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This  document  in  a  series ,  highlights  some  of  the  issues

with  the  current  processes  and  systems  embedded  in

organisations  for  delivering  efficiencies ,  productivity

and  financial  improvement  (FIPs), transformational ,

change ,  and  income  programmes .  

Both  in  the  wider  public  & private  sector  the  challenges

are  similar  albeit  some  of  the  methodologies  and

drivers  for  change  may  differ .
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Please  note  the

below  list  is  not

intended  to  be

exhaustive  and  only

highlights  the  key

operational

challenges
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CHA L L ENGE  1

Focus  tends  to  be  on  annua l  p l ann i ng  and  de l i ve ry  cyc l e s .  No  mu l t i yea r
p l ann i ng  and  de l i ve ry  o f  benef i t s  fo r  a  3  o r  say  5  yea r  pe r i od  a re
deve l oped .  B i g - t i cke t  p ro j ec t s  t yp i ca l l y  t ake  1 -2  yea r s  to  p l an - to -de l i ve r -
to -benef i t .

CHA L L ENGE  2

Ensur i ng  tha t  a l l  key  s takeho lde r s  a re  c l ea r l y  i den t i f i ed ,  engaged  and
kept  up  to  da te  w i th  r egu l a r  commun i ca t i on .  Commun i ca t i on  i s  f ed  no t
made  access i b l e .

CHA L L ENGE  3

Lack  o f  success i on  p l ann i ng  causes  p ro j ec t  benef i t s  and  de l i ve rab l e s  to
l eak  and  was te  away .  I nd i v i dua l s  l eave  w i th  know ledge  ‘ t aken ’ away  w i th
them .  Lack  o f  know ledge  management .

CHA L L ENGE  4

Lack  o f  t rue  l e s sons  l ea rn t  and  pos t  p ro j ec t  r ev i ews .  Non- f i nanc i a l  r i s k
and  pe r fo rmance  i nd i ca to r s  i den t i f i ed  (du r i ng  the  ea r l y  s tage  o f  the
i n i t i a t i ve )  a re  no t  adequate l y  mon i to red  and  m i t i ga ted ,  c aus i ng  l o s s  o f
benef i t s  and  i n c reas i ng  o rgan i sa t i ona l  r i s k .
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CHA L L ENGE  5

No  coherent  and  o rgan i sa t i ona l  w ide  ag reements  ( cont rac t s )  r epos i to ry  and
spend  p ro f i l i ng .  O r  i f  i t  does  ex i s t ,  i t  i s  no t  comp le te  and  i s  dea l t  w i th i n
s i l o s .  Th i s  imp l i e s  tha t  execut i ves  do  no t  have  an  ove rv i ew  o f  po tent i a l
oppor tun i t i e s  ava i l ab l e  o r  r i s ks  to  be  m indfu l  o f  to  the  o rgan i sa t i on .  

I n  t e rms  o f  non-pay  (non-s ta f f )  cos t s  the  t rend  amongst  pub l i c  and  p r i va te
sec to r  o rgan i sa t i ons  has  been  tha t  on l y  15%-20% of  the  to ta l  non-pay  cos t s
can  eas i l y  be  p roven  to  be  i dent i f i ed  aga i ns t  a  ‘ c red ib l e ’ con t rac t .  

Fu r the rmore ,  t he  management  o f  cont rac t s  i s  seen  as  a  sou rc i ng  func t i on ,
whereas  i t  shou ld  be  the  respons i b i l i t y  o f  a l l  t he  ma jo r  se rv i ce  de l i ve ry
bus i ness  un i t s  w i th  the  ove rs i gh t  f rom the  execut i ve .  Management  o f  the
organ i sa t i on ’s  cont rac t s  shou ld  no t  be  seen  as  an  ex tens i on  o f  a
p rocu rement  exe rc i se .

CHA L L ENGE  6

I deas  genera ted  i n  i so l a t i on  w i th  l i t t l e  o r  no  i npu t  f rom the  opera t i ona l
heads  who  w i l l  have  to  de l i ve r  the  benef i t s  and  l i v e  w i th  the  changes .
Change  management  i s  super f i c i a l  wh i ch  means  benef i t s  wou ld  be  reve rsed
shor t l y  a f te r  ’' c l a im ing ’   a  success .  No  coherent  methodo logy  o f  cap tu r i ng
i deas  f rom opera t i ona l  heads  and  the re fo re  no  ownersh ip  pos t -de l i ve ry .
Ema i l  o r  a  s imp le  one- l i ne  e l e c t ron i c  fo rm  i s  no t  a  s t ruc tu red  o r  e f fec t i ve
method  to  commun i ca te  i deas .

CHA L L ENGE  7

Where  a  p ro j ec t /p rogramme  management  o f f i ce  (PMO)  ex i s t s ,  t he  focus  i s
l im i ted  to  captu r i ng  i deas  and  keep ing  sp readsheets  updated .  I f  a  too l se t  i s
ava i l ab l e  to  ope ra t i ona l  heads ,  t hey  can /shou ld  ma in ta i n  the i r  own  da ta .
Th i s  w i l l  enab l e  the  PMO to  red i r ec t  focus  on  p ro j ec t s /benef i t s  de l i ve ry .
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CHA L L ENGE  8

A  l a ck  o f  a  qua l i t y  manua l  wh i ch  c l a r i f i e s  and  ‘ ensh r i nes ’ a  se t  o f
p rocedures ,  r o l e s  and  respons i b i l i t i e s  o f  each  bus i ness  un i t ,  i n vo l ved  i n  the
i n i t i a t i ves  management  p rocess .  Th i s  r esu l t s  i n  weaker  gove rnance ,
i n f i gh t i ng  and  s i l o -work i ng  amongst  key  s takeho lde r s  and  bus i ness  un i t s .
Fu r the r  p romot i ng  unhe lp fu l  con f l i c t  w i th i n  the  o rgan i sa t i on .

CHA L L ENGE  9

Ef f i c i ency ,  p roduc t i v i t y  and  t r ans fo rmat i on  &  co l l abo ra t i ve  p rogrammes
have  become  a  bus i ness - fac t  fo r  o rgan i sa t i ons .  Such  a  f undamenta l  r ea l i t y
cannot  be  run  and  managed  on  sp readsheets  and  d i spa ra te  sys tems  and
processes .  Nor  can  i t  be  done  i n  p i e cemea l  f a sh i on ,  where  expens i ve ,
t empora ry  o r  i n te r im  resou rces  a re  b rought  i n  on l y  to  ( i n  r ea l i t y )  he l p
captu re  i deas  w i th  super f i c i a l  p l ans ,  on  sp readsheets  and  PowerPo in t
s l i des .  The  i n i t i a t i ves  management  p rocess  must  be  ope ra t i ona l i s ed  and
the re fo re  requ i r es  a  s t ruc tu red  p rocess  and  a  qua l i t y  approach .

CHA L L ENGE  1 0

Spreadsheets .

Cu r ren t l y  the  ma jo r i t y  o f  o rgan i sa t i ons  de l i ve r  the i r  i n i t i a t i ves  p rogrammes
us i ng  sp readsheets  wh i ch  a re  l i nked  to  the  fo l l ow ing  d i f f i cu l t i e s :
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CHA L L ENGE  1 0  -  S PREADSHEE T S

1 .  Vu l ne rab l e  to  f r aud ;

2 .  Suscept i b l e  to  t r i v i a l  human  e r ro r s ;

3 .  D i f f i cu l t  t o  t roub l eshoot  o r  t es t :
a .  F i nance  and  PMO exper t  r esou rces ,  have  to  t ake  pa r t  i n  necessa ry  and
l engthy  reconc i l i a t i ons ;  and
b .  Unacceptab l e  down  t ime  o f  key  members  o f  t eam .  I t  i s  no t  unusua l  f o r
sen i o r  i nd i v i dua l s  to  w i thd raw  fo r  days  o r  a  week  once  a  month  to  f i na l i s e
month l y  r epor t s ;

4 .  Obs t ruc t i ve  to  r egu l a to ry  comp l i ance :
Aud i t  t r a i l  f a c i l i t i e s  genera l l y  have  l ogged ,  who  c rea ted  the  reco rd ,  however
i t  w i l l  no t  be  easy  to  r eco rd  the  number  o f  t imes  the  reco rd  has  been
amended  and  by  whom each  t ime :
i .  Who  c rea ted  the  reco rd ;
i i .  How  many  t imes  the  reco rd  has  been  mod i f i ed ;  and
i i i .  Who  has  mod i f i ed  the  reco rded ;

5 .  Un f i t  f o r  ag i l e  bus i ness  p rac t i ces :
a .  Cu t -o f f  –  T ransac t i ons  r e l a t i ng  to  a  subsequent  month  cannot  be  en te red
unt i l  t he  cu r ren t  month  i s  f i na l i s ed  and  th i s  may  t ake  up  to  a  week .
Repor t i ng  i n te rva l s ,  and  the  i nev i t ab l e  de l ay  i n  updat i ng  sys tems  and
produc i ng  repor t s ,  means  hav i ng  to  r e l y  on  th ree  week l y  ‘ f o recas t s ’,  and  a
month l y  f i na l  pos i t i on  i n  p rogramme  repor t i ng ;  and
b .  Commun i ca t i on  o f  changes  can  on l y  be  done  th rough  ema i l s  –  the  number
o f  t imes  PMO sa i d  they  sent  the  ema i l  and  the  sp readsheet  cont ro l l e r
rep l i ed  ema i l  no t  r ece i ved ;
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6 .  Not  des i gned  fo r  co l l abo ra t i ve  work :
S i l o  work i ng  be tween  Se rv i ce  l eads ,  PMO and  F i nance  depar tment :
i .  Se rv i ce  l eads  have  l i t t l e  o r  no  access  to  the  work i ngs ,  a s  on l y  r ece i ve  an
output  and  so  a re  no t  ab l e  to  r ev i ew  i f  t r ansac t i on  has  been  en te red
cor rec t l y  i n to  sp readsheets ;
i i .  Fo r  f i nanc i a l  benef i t s ,  F i nance  a re  g i ven  en t r i e s  by  PMO to  pu t  i n to  the
l edger ;

7 .  Ha rd  to  conso l i da te ;

8 .  Not  su i t ab l e  fo r  embedd ing  t r anspa rency  &  gove rnance ;  

9 .  Unsu i t ed  fo r  bus i ness  cont i nu i t y ;  and

10 .  Sca l e s  poor l y .

W i t h  o r g a n i s a t i o n s  c u r r e n t l y  o p e r a t i n g  i n

a  d i s p a r a t e  mann e r  t h e r e  i s  a  n e e d  t o

s t r e am l i n e  b u s i n e s s  p r o c e s s e s  t o  e n s u r e

t h a t  i mp r o v emen t s  a n d  e f f i c i e n c i e s  a r e

d r i v e n  o u t  a c r o s s  t h e  o r g a n i s a t i o n  a n d

s e r v i c e - s y s t em s  -  whe r e  o r g a n i s a t i o n s  a r e

c o l l a b o r a t i n g .   

Dep l o y i n g  a  s o l u t i o n  t h a t  s u p p o r t s  b e t t e r

t r a c k i n g  a n d  man a g emen t  o f  i n i t i a t i v e s

a n d  t h e i r  b e n e f i t s  i n  t r a n s f o rma t i o n a l

p r o j e c t s ,  e f f i c i e n c i e s  a n d  f i n a n c i a l

imp r o v emen t ,  i n  a n  e a s i e r  a n d  s l i c k e r  wa y ,

wou l d  a c t  a s  t h e  c a t a l y s t  f o r  c h a n g e

i n c o r p o r a t i n g  a  f u l l  r e v i ew  o f  o p e r a t i o n a l ,

d a y - t o - d a y  b u s i n e s s  p r o c e s s e s ,  e n s u r i n g

imp r o v e d  p r o d u c t i v i t y  a r e  d e l i v e r e d  i n  t h e

r i g h t  p l a c e  a n d  a t  t h e  r i g h t  t im e .
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